Project Scope Statement
	I. General Information

	Project name: 






Project number: 





Customer name: 





Project manager: 




Date: 






Team Member(s):          






	II. Project Overview  Describe the project & its purpose

	


	III. Deliverables  Describe all products to be produced

	


	IV. Requirements  Describe the project’s requirements

	


	V. Exclusions from Scope  Describe anything that will not be produced

	


	VI. Stakeholder Roles & Responsibilities

	


	VII. Assumptions

	


	VIII. Constraints

	


	IX. Signatures

	Customer
Vice President
Team member #1

Team member #2
Team member #3
Team member #4



